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Possibly…



Career Stages

2003 PhD Student @ University of Magdeburg

2007 Post-Doc @ University of Passau

2010 Junior Research Group Leader

2013 Full Professor



28 papers in top conferences (ICSE, ESEC/FSE, ASE)

13 articles in top journals (TSE, TOSEM, TOPLAS, EMSE)

CACM, ACM Computing Surveys, IEEE Computer, …

Text book

My Record



The Currency of Research?



Beware!



Quality over 
Quantity!

h-index
 pressure 
misbehavior
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Tradeoffs and Strategies

Co-Authors
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Venues

Top venues: ICSE, ESEC/FSE, ASE

Focus venues: SPLC, GPCE, ICPE, RE, MoDELS, …

Community meetings: FOSD, VaMoS, …

Going beyond: IEEE Software, CACM, …

issues: prestige, outreach, feedback, networking, …



Pro tip: Grow a Community
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Pro tip: Do not ignore bibliometrics

Applying for a Greencard

Selecting program committee members

“Sorting” job and grant applications (e.g., ERC)

…
Pro question: 
How often is your DBLP or Google Scholar 
profile opened during your talk?



Bibliometrics Psychology

Myself CheatersLosers



Yes, but Impact? 
See talks by:



Tradeoffs and Strategies
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Where is the 

evidence?
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vs.

#3: Being Inclusive vs. Exclusive

“He/she has always many co-authors.”
“He/she was never the sole author.”
“He/she is a free rider.”
…

issues: competition, join forces, avoid free riding, bibliometrics…



#4: Being a Student vs. Advising Students 

vs.



#4: Being a Student vs. Advising Students 

vs.

issues: practice, early feedback, taste of success, …



#5: Social Media vs. Traditional Publishing

vs.



#5: Social Media vs. Traditional Publishing

vs.



Pro tip: try to get into program committees, 
grant and award panels, editorial boards, …



Choose your party wisely
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Choose your party wisely

The Free Rider
The Deadliner
The Skeptic (bad cop)
The Enthusiast (good cop)
The Power User
The Headless Chicken
…

Pro tip: keep submitting to 
the best venues



Author Order (or Reise nach Jerusalem / Musical Chairs)

Alphabetical 
By contribution
By seniority
By location
First come, first serve
…



Author Order (or Reise nach Jerusalem / Musical Chairs)

Alphabetical 
By contribution
By seniority
By location
First come, first serve
…

Different roles  different preferences



Author Order (or Reise nach Jerusalem / Musical Chairs)

Alphabetical 
By contribution
By seniority
By location
First come, first serve
…

Different roles  different preferences

(Double-blind reviewing may even worsen the problem!)

Pro tip: decide as early as possible!



After all, do not forget…

“No winner 
“believes in the 
“accident!”


	Foliennummer 1
	Foliennummer 2
	Foliennummer 3
	Foliennummer 4
	Foliennummer 5
	Career Stages
	My Record
	The Currency of Research?
	Beware!
	Foliennummer 14
	Foliennummer 15
	Foliennummer 16
	Foliennummer 17
	Topics…
	Venues
	Venues
	Venues
	Venues
	Venues
	Venues
	Pro tip: Grow a Community
	Bibliometrics
	Bibliometrics
	Bibliometrics
	Foliennummer 29
	Foliennummer 30
	Foliennummer 31
	Foliennummer 32
	Foliennummer 33
	Foliennummer 34
	Foliennummer 35
	Pro tip: Do not ignore bibliometrics
	Pro tip: Do not ignore bibliometrics
	Bibliometrics Psychology
	Yes, but Impact? 
	Tradeoffs and Strategies
	#1: Salami vs. All-In-One
	#1: Salami vs. All-In-One
	#1: Salami vs. All-In-One
	#2: Brilliant Idea vs. Solid Evidence
	Foliennummer 45
	Foliennummer 46
	Foliennummer 47
	Foliennummer 48
	#3: Being Inclusive vs. Exclusive
	#3: Being Inclusive vs. Exclusive
	#3: Being Inclusive vs. Exclusive
	#4: Being a Student vs. Advising Students 
	#4: Being a Student vs. Advising Students 
	#5: Social Media vs. Traditional Publishing
	#5: Social Media vs. Traditional Publishing
	Pro tip: try to get into program committees, grant and award panels, editorial boards, …
	Choose your party wisely
	Choose your party wisely
	Choose your party wisely
	Choose your party wisely
	Choose your party wisely
	Choose your party wisely
	Choose your party wisely
	Choose your party wisely
	Author Order (or Reise nach Jerusalem / Musical Chairs)
	Author Order (or Reise nach Jerusalem / Musical Chairs)
	Author Order (or Reise nach Jerusalem / Musical Chairs)
	After all, do not forget…

